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Title: The PDCA Management Model for Developing Thai Reading and Writing Skills of
Grade 1 Students in Chonburi Primary Educational Service Area Office 2
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Academic Year: 2024-2025

Abstract

This research aimed to: (1) investigate the current state of school administration
and instructional management in Thai reading and writing for Grade 1 students under
Chonburi Primary Educational Service Area Office 2: (2) develop a PDCA management
model to enhance students’ Thai reading and writing skills; (3) implement the developed
model in real educational contexts; and (4) evaluate the appropriateness, feasibility, and
effectiveness of the model. The study involved 124 school administrators, 112 academic
teachers, 180 Thai language teachers of Grade 1, and 3,038 students. Research instruments
included a PDCA model handbook, assessment forms for school administrators and
teachers, the Thai reading proficiency test for Grade 1 students orovided by the Office of
the Basic Education Commission in the academic year 2024, a Thai writing proficiency test,
and satisfaction guestionnaires for administrators, teachers, and students. Data analysis
employed basic statistics such as frequency, percentage, mean, and standard deviation.

The findings revealed that the overall state of school administration and
instructional management of Thai reading and writing was at a moderate level. The
developed PDCA management model consisted of three main components: (1) principles
and rationale, (2) objectives, and (3) a four-step management process: (P) collaborative
ptanning and creativity, (D) collaborative implementation of the planned activities, (C)
collaborative monitoring and close evaluation, and (A) collaborative recognition and
appreciation of shared outcomes. The implementation of the model indicated that Grade
1 students’ reading proficiency scores in the academic year 2024 were higher than those

in the previous academic year 2023. Furthermore, the model evatuation results confirmed



that the developed PDCA management model was highly accurate, appropriate, feasible,
and beneficial.

The study demonstrates that the PDCA management model can be effectively
applied as a systematic and sustainable approach to improving Thai reading and writing
skills among Grade 1 students. it not only enhances students’ academic performance but
also strengthens instructional quality, promotes collaborative school management, and
provides an evidence-based framework for administrators and teachers. Ultimately, the
PDCA management model contributes to the sustainable development of educational
quality in Chonburi Primary Educational Service Area Office 2, offering practical
implications for future educational reform and innovation.
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